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Abstract
Objective: In today’s world, sports organizations face various challenges in man-
aging their media activities. These challenges include striking a balance between
commercial objectives, promoting social responsibility, and fostering meaning-
ful audience engagement. Consequently, this study aims to develop a sustainable
management model for the media activities of sports organizations. Method: The
study adopted a qualitative research design with a thematic analysis approach.
The statistical population included of distinguished scholars specializing in sports
management, sustainability, and media, as well as managers of sports organiza-
tions (19 participants in total). A purposive sampling method was used, with in-
terviews conductied until theoretical saturation was acheived. The research tool
comprised exploratory semi-structured interviews with validity evaluated based
on . sample credibility, expert feedback, and inter-rater agreement. Data analysis
followed the approach recommended by Attride-Stirling (2001). MaxQDA (Pro
version) software facilitated interview analysis, while iMindMap (version 10)
was used to create a thematic network. Findings: The comprehensive thematic
analysis and thematic network design, guided by expert opinions and a review of
theoretical foundations, revealed that the factors and elements of the sustainable
media activity management model for sports organizations fall under three main
dimensions: social responsibility encompassing (humanitarian activities, social
initiatives, human resources, and media content), financial responsibility, and
environmental responsibility. Conclusion: Theilmplementing this model harmo-
nizes these three dimensions, creating synergistic effect. The approach not only
enhances the reputation and public trust in sports organizations but also amplifies
the effectiveness and influence on their media activities.
Keywords: Social responsibility, Environmental responsibility, Financial respon-
sibility, Media.
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