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Abstract

Introduction: The purpose of this research was to provide a model of creative adaptive
human resource development in education. Method: The current research is based on a
qualitative approach to the foundational data method (Strauss and Corbin's systematic
model), which was conducted in the field in terms of the fundamental purpose and
data collection. The statistical population of this research includes scholars of human
resource management who are experts in the field of the research subject with a history
of conducting at least two studies in this field, education managers and employees, top
teachers and principals of schools with more than 10 years experience and doctoral de-
gree in the country, who were selected using purposive sampling (22 individuals).The
qualitative approach of grounded theory was employed for data analysis, encompass-
ing open, axial, and selective coding. Open coding was conducted through interview
analysis.Findings: The pattern of creative adaptive human resource development in
education is affected by causal conditions (characteristics of human resources, char-
acteristics of managers, and job characteristics) and considering extractive strategies
(educational, planning, behavior with employees and organization) which is affected
by background conditions (organizational culture, organizational characteristics and
technology) and intervening conditions (laws and regulations and economic), we can
witness the emergence of consequences such as improving organizational reputation/
increasing productivity/ Improving the quality of employees' work/achieving or-
ganizational goals/more attendance and participation of employees/more job
satisfaction and loyalty of employees/emergence of organizational citizen-
ship behaviors/more preparedness of employees for organizational changes
and resolving disputes and conflicts in the fastest possible time. Conclusion:
The creative adaptive human resource development model provides a valuable
framework for empowering teachers and active human resources in education.
Despite the challenges that lie ahead, this model has the potential to have a
positive effect on improving the quality of education performance.

Keywords: Change readiness, Organizational change, Flexibility, Organiza-

tional creativity.
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